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FFA Alumni Chapter Checklist 

0 Meet with District Administrators for approval. 

0 Recruit members to form the nucleus or organizing committee. 

0 Set a first meeting date to accomplish: 
• Develop preliminary officer positions and duties.

• Determine your affiliate name (needs to include FFA Alumni and Supporters)
• Develop a preliminary Constitution & Bylaws.
• Develop preliminary membership structure.
• Develop preliminary signature programs based on advisor feedback.
• Develop a preliminary budget to establish the affiliate.

0 Charter with National FFA Alumni through the NYS FFA Alumni & Supporters 

0 Obtain EIN and open bank account(s). 

0 Obtain tax exempt status - National 501c3 and NYS Tax Exempt 

0 Invite new members to a local meeting.
0 Plan orientations for new members at meetings or at the chapter headquarters.
0 Plan special activities for members in your chapter.
0 Consider planning a 'bring a friend' meeting.
0 Send welcome letters to new members.
0 Identify new members at meetings.
0 Thank members for their chapter involvement in your publications or at your events.
0 Get a list of chapter member's parents and contact them. Email them a copy of the                 
newsletter.
0 Make sure members are informed about meetings and events including place and time.
0 Provide copies of your achievements to advisors and administration.
0  Acknowledge renewals.
0  Appoint a membership committee.
0  Recruitment through your social media resources.
0  Get to know your volunteers and let them take ownership of tasks.
0  Send invitations to newly graduated FFA members inviting them to join.
0  Consider presenting associate membership to your local alumni chapter to all graduating                                 
seniors at your chapter's spring banquet. 

Ways to Recruit & Retain New Members













What are OUR roles? 

Agricultural Educator Advisor 

Educate, develop, inspire and grow ALL levels of 
students (regular ed., special ed., homebound, 

etc.) from all types of backgrounds (rural, 
urban, economically advantaged, economically 
disadvantaged, etc.) on the importance of the 

Agriculture, Food, Fiber, and Natural Resource 
System 

Enhance, prepare and operate a highly 
interactive and effective classroom (visual aids, 
exams, homework assignments, parenUteacher 

conferences, IEP meetings, etc.) 

Advocate for the ag. ed. program on school 
committees, testing discussions, building plans, 

district initiatives, etc. 

Facilitate discussions with local advisory 
committee to ensure instructional content is 

current and relevant to today's practices 

Master local, state and national 
mandates/programs/initiatives and infuse them 

effectively into current curriculum 

Manage and maintain distr ict provided facilities 
(equipment, supplies, 

classroom cleanliness and safety) 

Deliver agricultural information (Operate a 
greenhouse, school farm/nursery, aquaculture 

facility and answer community members 

questions) 

Counsel ag. program students on: career 

planning (identify and apply to college, financial 
aid opportunities, part-tim e jobs, etc._,) and 

personal problems 

Enforce school. rules/policies, police school 
facilities (hallways, bathrooms, lunch rooms, 

etc.,) and complete appropriate 
paperwork/phone calls/meetings. 

National FFA
Alumni 

Association 

Alumni 

Assist, encourage and support the local agricultural 

education Instructor 

Arrange and contribute resources to enhance 
interactivity of the educational classroom 

SUPPORT and PROMOTE the local agricultural 
education and FFA program on the local, state and 

national levels. 
(time talents, financial resources, etc.) 

No Alumni Role 

Encourage and support professional development of 

the local agricultural educator/FFA advisor. 

Serve as resources to share professional expertise 
and experiences in personal agricultural areas 

No Alumni Role 

FFA Al11m11i Mi.uio11: to .rnp port and ;11lvocnlefiJrt1,i:ric u/Jura I cd11ratio11 and FFA 1hrough 1:if c.r of time. talcn t amHinancial rcsou r·rcs at die locu/, stnte nnd national level. 
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